
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

PROGRAMME OUTLINE 
 

Day 0  
Monday, 1st December 2025 
 
(Workshops/Masterclasses)  

Part I  
 
09:00ȶ 12:00 
OBCR Project Breakfast Meeting with Regulators 
(Strictly by Invitation)  
 

Part II 
 

12:00 ȶ 18.00  
Early Registration 
 

Part III 
 

13:00 ȶ 17:00  
Masterclass Workshops  

¶ Data Protection Impact Assessment (DPIA) 

¶ ISO/IEC 27701:2025 PIMS Masterclass 

¶ GSMAȹs Implementing Smart Data Privacy 
Laws: Achieving the Right Outcomes for the 
Digital Age 

¶ Building a Robust Child Online Protection 
Compliance and Enforcement Framework 

¶ Data, Trust, and Development: Rethinking 
Compliance in Africa 

 

Day 1  
Tuesday 2nd December 
2025 

Part I 

08:30 ȶ 09:00 
Registration /Welcoming of participants 
 



 

 

 

 

Part II  

09.00 ȶ 09:15  

 
Thought Piece on Weaponizing sensitive data and 

online narratives in conflict areas in Ghana by Mr. Rabiu 

Alhassan (Journalist) 

 

09.15 ȶ 09:30  
Regulator Updates  

 

09:30 ȶ 11:00 
From Policy to Practice: Building Effective 

Frameworks for Identity Management Systems   

Å Keynote: Dr. Vincent Olatunji 

Å Moderator: Noriswadi Ismail 

Å Panel Discussion  

Å Janine McKelvey 

Å Amanda Shivamba 

Å Margins/IDS Representative 

Å Kwame Fianko 

Å Interactive Session  

 

 

 



 

 

11:00 ȶ 12:00  

Beyond Economics: Exploring the Public Policy 

Implications of Cross-Border Data Flows in Africa  

Å Moderator: Teki Akuetteh 

Å Panel Discussion  

Å Dr Martina Ferracane 

Å Dr Melody Musoni  

Å Dr Tomiwa Ilori  

Å Dr Sandra Makumbirofa 

 

Part III  

12:00 ȶ 13:00  
Lunch 
 

Part IV 

 
13:00 ȶ 14:00  
Welcoming Ceremony  
Å Welcome Remarks by the Africa Digital 

Rights Hub LBG 
Å Statement of the Host Regulator (Data 

Protection Commission of Ghana) 
Å Solidarity Messages  
Å Regulator Updates  

Music Interlude 
Å Keynote Address by the Guest of Honor 
(Hon. Minister of Communications)  

Å Pictures and Press statements 
 



 

 
14:00 - 14:15 
Break  
 

Part V 

14:15 ȶ 14:30  
Regulator Updates  
 
 
14:30 ȶ 15:30  
Launch of the Model Handbook on Inclusive Data 
Governance  
Å Moderator: Rachel Magege 
Å Panel Discussion  

Å Afolasade Banjo 

Å Dr. Alfons Witbeen 

Å Hon. Justice Zione Ntaba   

Å Belinda Baah 

 
15:30 ȶ 17:00  
Consent, Guardianship and Rights: Who Speaks 

for the African Child?  

Å Keynote: Igxtelle Dopgima 

Å Moderator: Dr. Sena Afua Dei-Tutu 

Å  Panel Discussion  

Å Awo Aidam Amenyah  

Å Antoinette Essilfie 

Å Mr. Sam Bartels 

Å Interactive Session  

 

 



 

 
17:00 ȶ 18:30  
A Multi-stakeholder Dialogue: Data Governance 
Compliance as a Catalyst for Innovation 
 

Part VI 

18:30 ȶ 21:00   
Networking Cocktail   
 
 
 

 

Day 2  

Wednesday 3rd  December 
2025 
 

 

Part I  

08:30 ȶ 09:00   

Registrati on / Welcoming of participants 

 

Part II  

09:00 ȶ 10:30  

Embedding Data Protection for Safer Digital 
Health Ecosystems 
Å Keynote: Jenna Franklin  
Å Moderator: Sam Bartels 
Å Panel Discussion  

Å Matthew Martin  
Å Baker Birikujja  

Å Ridwan Oloyede 

Å Interactive Session 

 



 

 

10:30 ȶ 10:15  

Regulator Updates  
 
10:45 - 11:00  

Break  

 

Part III 

11:30 ȶ 13:00  

Behavioral data, AI & Digital Sovereignty in Africa  

Å Keynote: Ms. Teki Akuetteh 

Å Moderator: Jenna Franklin 

Å Panel Discussion  

Å Dr. Ololade Shyllon  

Å Drudeisha Madhub  

Å Srikanth Mangalam 

Å Nonye Ujam 

Å    Interactive Session 

 

Part IV  

12:30 ȶ 13:30   

Closing Ceremony  

Å Opening of Closing Ceremony 

Å Closing message by Host Organisation 

Representative 

Å Reflections on key outcomes and commitments from 

the conference 



 

Å Recognition, Special Presentations & Partner 

Acknowledgements 

Å Unveiling of the Next Conference Venue 

Å Brief remarks by a representative of the next host 

country or institution  

 

Part V 

 

13:30 ȶ 15:00  

Lunch / Closed door session with GSMA 

 

Part VI  

 

19:00 ȶ 22:30 

PICCASO Awards Africa  

  
Day 3    
Thursday 4th  
December 2025  

 

All day - Host Country Tour  

 

  



 

From Policy to Practice: Building Effective Compliance Frameworks for 

Identity Management Systems  

 

This topic explores how organisations can translate data protection principles into 

operational safeguards that ensure trust and accountability. As identity systems 

increasingly underpin digital services, robust compliance frameworks are essential to 

prevent misuse, protect sensitive personal data, and maintain legal conformity. Effective 

frameworks integrate clear policies, risk-based controls, continuous monitoring, and 

transparent governance mechanisms. They also require strong collaboration among 

regulators, system designers, data controllers, and end-users to ensure practical, rights-

respecting implementation. Ultimately, moving from policy to practice strengthens 

resilience, enhances public confidence, and supports the responsible evolution of digital 

identity ecosystems. The speakers are invited to explore and proffer practical solutions 

to the complexities of effectively implementing data protection in the day-to-day 

operations of ID management systems.  

¶ Examine the core data protection principles that underpin effective compliance 
frameworks for identity management systems. 

¶ Identify  the governance, technical, and operational measures required to 
translate policy requirements into practical safeguards. 

¶ Evaluate common risks, challenges, and regulatory obligations associated with 
managing identity data across digital ecosystems. 

¶ Explore best-practice models and case studies that demonstrate successful 
implementation of compliant identity management frameworks. 

¶ Equip participants with actionable tools and approaches for strengthening 
compliance maturity within their organisations. 

Expected Outcomes 

¶ Improved understanding of how data protection policies should inform the 
design and operation of identity management systems. 



 

¶ Clear insights into the practical steps needed to build, implement, and sustain a 
robust compliance framework. 

¶ Enhanced capability to assess risks, identify gaps, and develop mitigation 
strategies aligned with regulatory requirements. 

¶ Ability to apply  best-practice governance, accountability, and technical controls 
to identity workflows.  

¶ A practical roadmap participants can adapt to strengthen compliance and 
promote trust in their identity management initiatives. 

 

Beyond Economics: Exploring the Public Policy Implications of Cross-

Border Data Flows in Africa 

This session critically examines the multidimensional impacts of cross-border data flows 

in Africa, moving beyond economic gains to include their ethical, social, and institutional 

implications. It will explore how African states and regional bodies can expand digital 

integration while ensuring that data governance remains equitable and rights-respecting. 

Participants will discuss the policy challenges and opportunities of managing data flows 

in an era of increased regional trade cooperation, with special attention to how 

governance frameworks can protect citizens and build trust in the digital ecosystem. 

Responding to the Summitȹs theme ȻDefining Africaȹs Digital Future: From Consumerism 

to Partnership,ȼ this session emphasizes Africaȹs agency in shaping global data policy. It 

contributes directly to DPASȹs objectives of fostering policy collaboration and promoting 

inclusive digital governance, bridging economic integration with social accountability. 

Session Objectives: 

¶ Deepen understanding of the broader, non-economic implications of cross-border 
data flows. 

¶ Explore tensions between economic integration and rights-based data 
governance. 

¶ Discuss trust-building mechanisms for regional cooperation on data flows. 



 

¶ Foster interdisciplinary dialogue across economics, governance, and digital rights 
fields. 

¶ Identify actionable policy approaches to balance integration with protection. 

Key Outcomes: 

¶ Appreciation of legal and institutional frameworks governing data flows. 

¶ Understanding the non-economic impacts on sovereignty, rights, and inclusion. 

¶ Identification of pathways to harmonize digital trade and ethical governance. 

¶ Deeper understanding of data governanceȹs social and institutional dimensions. 

¶ Identification of key policy actions to reconcile trade facilitation and rights 
protection. 

¶ Collaborative proposals for capacity building and exchanges among AU member 
states. 

 

Launch of the Model Handbook on Inclusive Data Governance  

This launch event introduces the Model Handbook on Inclusive Data Governanceȷa 

practical, Africa-driven tool for embedding inclusion, equity, and rights into data systems 

and policies. The Handbook serves as both a reference manual and a dialogue framework, 

guiding policymakers and practitioners on how to integrate gender inclusivity, 

participation, and localized ethics into governance models. The session will combine 

knowledge-sharing, policy debate, and experiential learning to support adoption and 

adaptation across African contexts. 

Aligned with DPASȹs mission to foster empowerment and evolution, this session 

contributes to the Summitȹs goal of building practical capacity for inclusive, rights-

respecting governance across Africa. It reflects the Empower-Evolve track by providing 

stakeholders with a tangible resource for policy reform and collaboration. 

Session Objectives: 

¶ Present the content and purpose of the Model Handbook. 

¶ Facilitate dialogue on practical implementation and localization strategies. 



 

¶ Strengthen cross-sector commitment to inclusive data governance principles. 

Expected Outcomes: 

¶ Robust understanding of the Model Handbookȹs structure and adoption 
potential. 

¶ Setting the foundation for the formation of an Africa-wide coalition promoting 
inclusive data governance frameworks. 

¶ Enhanced collaboration between regulators, academia, and civil society 
organizations. 

 

Embedding Data Protection for Safer Digital Health Ecosystems  

This session highlights the critical importance of integrating strong privacy and security 

safeguards into Africaȹs rapidly expanding digital health landscape. As health systems 

digitalizeȷfrom  manual medical records to electronic medical records and AI-driven 

diagnosticsȷthe sensitivity of health data demands rigorous protection to preserve trust 

and uphold fundamental rights. This session will explore practical approaches for 

embedding compliance into system design, data governance, and service delivery across 

diverse health environments. It will also examine emerging risks, cross-border data-

sharing challenges, and the regulatory expectations shaping digital health innovation in 

Africa. Ultimately, the discussion aims to empower stakeholders to build resilient, 

transparent, and patient-centric digital health ecosystems that can safely support public 

health goals. 

Session Objectives 

¶ Analyze the key data protection principles applicable to digital health systems in 
African contexts. 

¶ Identify  practical strategies for embedding privacy-by-design and security-by-
design in digital health tools and platforms. 

¶ Discuss regulatory requirements, risks, and accountability obligations for health 
data controllers and processors. 



 

¶ Explore case studies and regional best practices that demonstrate responsible 
digital health implementation. 

Expected Outcomes 

¶ Clear understanding of the unique sensitivities and compliance demands 
associated with health data processing. 

¶ Practical knowledge of how to integrate dat a protection safeguards into digital 
health system design and operations. 

¶ Improved ability to assess and mitigate risks in digital health environments, 
including cybersecurity and data-sharing risks. 

¶ Actionable insights that participants can apply to strengthen trust, governance, 
and patient safety within their organisationsȹ digital health initiatives. 

Consent, Guardianship and Rights: Who Speaks for the African Child in the 

Digital Space?  

The discussion in this session intends to explore and interrogates frameworks and legal 

safeguards for the processing of personal data of children. The discussion will delve into 

such aspects as consent, guardianship and child-rights frameworks, their sufficiency and 

appropriateness in protecting a child online. The session also intends to look into 

culturally relevant approaches to guardianship, and elevating childrenȹs voice in the data-

rights discourse. 

The session objective is to clarify legal and ethical responsibilities of data controllers, 

processors, and guardians in safeguarding a child and their privacy. It also aims at 

examining the place of a child in the protection of their data and digital rights. In the end, 

the sessions outcome is to deliberate on a set of principles/guideline or approaches that 

promotes child-centric, right-based data governance that protects children from harm 

while supporting their digital participation and opportunities thereof. 

Session Objectives 

¶ Examine the legal and ethical foundations of childrenȹs rights, consent, and 
guardianship within Africaȹs evolving digital landscape. 



 

¶ Identify  the specific risks and vulnerabilities faced by African children online, 
including data exploitation, surveillance, and harmful content. 

¶ Explore policy, cultural, and socio-economic factors that shape how consent is 
obtained and how guardianship is exercised in digital environments. 

¶ Assess the roles and responsibilities of parents, guardians, regulators, schools, 
tech companies, and the state in safeguarding childrenȹs digital rights. 

¶ Discuss practical approaches to embedding child-centred, rights-based 
protections into digital systems, platforms, and national regulations. 

Expected Outcomes 

¶ Participants gain a deeper understanding of the unique challenges surrounding 
child consent, data privacy, and digital rights in African contexts. 

¶ Stakeholders develop clarity on the responsibilities of guardians, institutions, 
and service providers in protecting children online. 

¶ Participants acquire practical frameworks and strategies for implementing child-
appropriate consent mechanisms and protective safeguards. 

¶ The session generates actionable recommendations for strengthening national 
policies, digital literacy programmes, and platform accountability.  

¶ Stakeholders leave better equipped to advocate for and uphold the rights of 
African children, ensuring their voices and interests are represented in digital 
policy and design. 

 
Behavioral data, AI & Digital Sovereignty in Africa  

This session explores how the collection and analysis of individualsȹ online actions, 

preferences, and patterns create new data-protection challenges for governments, 

regulators, and institutions. As AI systems increasingly rely on behavioral profiling, 

concerns grow over privacy intrusion, consent validity, algorithmic bias, and the opaque 

use of personal data. For African countries, these risks are intensified by external control 

of digital platforms and infrastructure, raising questions about ownership, governance, 

and national autonomy over citizensȹ data. This session examines how robust data 

protection frameworksȷrooted in transparency, accountability, and rights-based 

governanceȷcan help safeguard individuals while strengthening national digital 



 

sovereignty. Ultimately, it seeks to empower policymakers and stakeholders to balance 

innovation with ethical data use and to ensure Africa retains meaningful control over its 

behavioral data and AI future. 

Session Objectives 

¶ Analyse how behavioral data collection and AI-driven profiling create new 
privacy, consent, and accountability challenges within African digital ecosystems. 

¶ Identify  the data protection risks associated with opaque algorithms, cross-
border data flows, and foreign-controlled digital infrastructures. 

¶ Examine the role of data protection frameworks in strengthening individual 
rights, transparency, and responsible AI governance. 

¶ Explore strategies for safeguarding national digital sovereignty through 
improved data governance, regulation, and capacity building. 

¶ Discuss policy and operational measures that can support ethical, rights-
respecting use of behavioral data and AI across Africa. 

Expected Outcomes 

¶ Participants gain a clear understanding of how behavioral data and AI intersect 
with privacy, autonomy, and national data governance concerns. 

¶ Stakeholders develop practical insights into identifying and mitigating data 
protection risks linked to AI profiling and external data dependency. 

¶ Participants become better equipped to apply data protection principlesȷ
transparency, fairness, accountabilityȷto AI systems and behavioral analytics. 

¶ The session generates actionable recommendations for strengthening digital 
sovereignty through regulatory reforms, local capacity building, and ethical AI 
practices. 

¶ Stakeholders leave with a strengthened ability to balance innovation with rights 
protection, ensuring Africa maintains meaningful control over its digital resources 
and decision-making systems. 

 

Regulators, Civil Society, and Private Sector Dialogue ȶ Compliance as a 
Catalyst for Innovation ( Closed-Door Focus Group Discussion) 



 

 
This focused dialogue brings together regulators, private sector representatives, civil 

society actors, and academic participantsȷincluding graduates from the African School of 

Governance and selected Hewlett Foundation granteesȷto discuss how effective data 

protection frameworks can drive accountable innovation. The session reframes 

compliance as an enabler of trust, competition, and service improvement within Africaȹs 

growing digital economy. 

Objectives:  

¶ Advance dialogue between data protection authorities, businesses, and CSOs 
on regulatory innovation.  

¶ Present insights from Hewlett Foundation ðsupported projects on evidence-
based data governance. 

¶ Examine collaborative frameworks  for ethical, innovation -friendly 
compliance.  

Expected Outcomes: 

¶ Enhanced collaboration among regulators, private sector, and civil society 
representatives. 

¶ Cross-sector insights on how compliance fosters trust and inclusion.  

¶ Development of collaborative models for sustainable, rights-based data 
economies.  

¶ Enhanced collaboration among regulators, private sector, and civil society 
representatives. 

 

 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


